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“Only 27% of nonprofits have a written 
succession plan in place, 

and 17% of smaller nonprofits 
(under $1 million budgets) have a plan.”
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~ BoardSource Survey
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What is a Succession Plan?

“Succession planning is the process 
of identifying very important 
positions in the organization and 
creating a talent pipeline, by 
preparing employees to fill vacancies 
in their organization as others retire 
or move on.”
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Why is it Important?

▪Protects the Organization

▪Avoids “Transition Trauma”

▪ Minimizes Disruption
▪ Continues Momentum
▪ Reassures Stakeholders/Donors

▪ Identifies and Develops New Leaders
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Organizational succession planning 
plays a critical role in the survival 
of a nonprofit.

You want a smooth transition.

You also want to leave the 
organization strong enough to 
survive a departure, and in better 
shape than when you started.
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▪ Contingency Plan
▪ Sudden / Unexpected Departure 

▪ Long-range Plan
▪ Plan for Growth of Organization
▪ Plan for Growth of Individuals 
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Types of Plans



Staff Members
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Personnel

▪Executive Director

▪Fundraising

▪Support Staff
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Executive Director
▪Roles & Responsibilities
▪What’s in the Job Description?
▪What’s NOT in the Job Description?

▪Hiring Process
▪Board Role
▪District Role
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Executive Director
▪Communication Plan
▪When, How, Who

▪Transition
▪Timeline
▪ Interim Role
▪Outsourcing
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Fundraising Staff
▪Donor Relationships

▪Donor & Prospect Tracking

▪Events & Campaigns

▪Grants
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Support Staff
▪Roles & Responsibilities
▪Cross-training
▪Stay Interviews

▪Workload Reconfiguration
▪Board
▪District
▪Other Staff
▪Outsourcing

TEFN 2024



Working with the 
School District
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District / Foundation
▪Roles & Responsibilities
▪HR Issues

▪Workload Reconfiguration
▪Shift in Workload

▪Communication Plans
▪Who Does What & When
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Access & Security
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Foundation Inventory
Organization Information

▪ Nonprofit Status (Include Bylaws, Policies & 
Procedures, and all Legal & Tax Documents)

▪ Human Resources (Organization Chart)

▪ Facilities (Any Asset You Own/Rent)

▪ Financial Information 
(All Banking and Financial Partners)
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Foundation Inventory
Passwords & Logins

Contact Information
▪ Financial

▪ Legal Counsel

▪ Key Stakeholder Contacts 

▪ Payroll (Vendor and Payroll Schedule)

▪ Insurance Information
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Foundation Board
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 Evaluate your current Board –

Are these the Right Board Members?

 Friends of the Foundation

 Engagement of Potential Board Members

 Invitation and General Expectations of a Board Member

 Commitment to Serve/Responsibilities of a Board Member

 Replacement of Board Members

Board Make-Up (Who are your Board Members?)

Developing the Right Board for Success and Succession
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Members are individuals in the community 

who contribute time and effort to the 

Foundation for fundraising and program 

activities but are not Foundation Board 

members.

Helps Foundation Staff to fill in the gaps of 

talents and skills needed for a particular event 

or committee. 

Developing the Right Board 

Friends of the Foundation
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▪ Review Scholarships Applications

▪ Review Teacher of the Year Applications

▪ Review Grant Applications

▪ Invite to help with Fundraisers

Developing the Right Board 

Engagement of Friends of the Foundation/Potential Board Members
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Time

Developing the Right Board 

Invitation to become a Board Member (Board Development Policy)

Talent Treasure
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▪ Participation

▪ Monetary Donations / Contributions

▪ Creativity / Expertise

▪ Chairperson’s Responsibilities

Developing the Right Board 

General Expectations of a Board Member
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Developing the Right Board 

Commitment to Serve / Responsibilities of the Board Members
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▪ Term Completed
▪ Not a Good Match
▪ Doesn’t Meet the Responsibilities 

Developing the Right Board 

Replacement of Board Members

Succession of Board Members:

Always keep up to 5 pre-approved Board members in wait on your 

Board Matrix and fill in the hole when and where needed with your 

Board Development Committee Reviewing every six months.

Circle Back to Friends of the Foundation and review prospects.
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Developing the Right Board 

Board Orientation (Packet)
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Summary – Getting Started

TEFN 2024



✔ Staff Development

✔ Board Development

✔ Succession – Contingency Plan
✔ Sudden / Unexpected Departure 

✔ Succession – Long-range Plan
✔ Plan for Growth of Organization
✔ Plan for Growth of Individuals 

✔ Working with the School District 
✔ HR Issues
✔ Shift in Workload
✔ Communication Plans
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Resources
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▪ The Nonprofit CEO Succession Roadmap, Moran Company –
https://morancompany.com/succession-planning-tips-for-nonprofits

▪ The Value of Nonprofit Succession Planning, Bloomerang –
https://bloomerang.co/webinar/video-the-value-of-nonprofit-succession-
planning

▪ Nonprofit Executive Succession-Planning Toolkit, Federal Reserve 
Bank of Kansas City – https://www.kansascityfed.org/community/nonprofit-
succession-toolkit/

▪ Starting the Conversation About Succession Planning, La Piana 
Consulting – https://www.lapiana.org/insight/lets-talk-about-succession-
planning-getting-the-conversation-started/

▪ Succession Planning Resources ($), BoardSource –
https://pages.boardsource.org/succession-planning-blog-resources

▪ A 7 Step Succession Planning Process for Nonprofits, Joan Garry –
https://www.joangarry.com/podcast/ep-164-a-7-step-succession-planning-
process-for-nonprofits/

▪ Succession Planning Templates, Smartsheets –
https://www.smartsheet.com/succession-planning-templates
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Q&A
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Connect With Us

Marianne Reap
Executive Director

Round Rock ISD Partners in Education Foundation
Marianne_Reap@rrisdeducationfoundation.org

(512) 464-5600 

Michel Hudson, CFRE, CEFL
Owner / Founder
501(c)onsulting

mhudson@501consulting.com
(512) 565-0142 
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